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Tuesday, September 2, 2025 @ 6:00pm 
Historic Courthouse Committee Room 

112 W. Madison St. 
Pontiac, IL 

 
 

1. Opening 
a. Roll Call 
b. Approval of Agenda 
c. Approval of Minutes 

 
2. Business to Come Before the Committee 

a. FY2026 Budget, Capital Requests & Levies 
b. Finance Report 
c. Other Business as Needed (Discussion Only) 

 
3. Review and Approval of Bills 

 
4. Public Comment 

 
5. Adjournment 
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LIVINGSTON COUNTY BOARD 
FINANCE COMMITTEE 

MINUTES OF AUGUST 21, 2025 
SPECIAL MEETING 

Committee Chair Marty Fannin called the meeting to order at 5:30 p.m. in the Committee Room 
of the Historic Courthouse. 

Present: Marty Fannin, Seth Welch, Gerald Earing, Michael Haag (arrived at 5:32 
p.m.), Steven Lovell, Bill Mays

Absent: Paul Ritter 

Also Present:  Executive Director Alina Hartley, Finance Director Diane Schwahn, IT 
Administrator Jon Sear 

Fannin called for any additions or changes to the agenda with none requested. Motion by Mays, 
second by Earing to approve the agenda as presented. MOTION CARRIED WITH ALL AYES. 

FY 2026 Budget, Capital Requests & Levies: The Committee reviewed capital and general fund 
requests that exceeded the allocated budget, along with the corresponding administrative and board 
member scoring charts. Requests were prioritized according to established scoring criteria. By 
consensus, the Committee approved the following items to be funded through the discretionary 
allotment. 

Kennel Services $7,500.00
Copy Machine $2,000.00
Axon Tasers – Jail  $79,344.00 
Axon Tasers – Sheriff’s Dept.  $115,000.00 
Benchmarking Software $38,000.00
Squad Laptops $62,000.00
Firewalls $15,000.00
Boiler Valves $9,000.00
Chiller Repairs $15,000.00
Aircoil Tower Fan Repairs $5,000.00 

Public Comment - The floor was opened for public comment. 

Motion by Mays, second by Lovell to adjourn. MOTION CARRIED WITH ALL AYES. The 
meeting adjourned at 6:40 p.m. 

Jordan Uselding, 
Executive Assistant 
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